San Diego Asian Film Foundation: Board Member Recruitment Packet

Dear Potential Board Member,

Thank you for taking an interest in the San Diego Asian Film
Foundation. We appreciate your desire to help us lead this young and
dynamic organization into the future. Serving as a board member is an
exciting and rewarding experience. It also comes with many
responsibilities.

This packet is designed to educate you about our organization,
programs, and staff. It also outlines the roles, responsibilities, and
expectations of board members. It focuses on our current board and
committee structure and should be used to guide you through the process
of becoming a board member.

We hope you find this packet helpful in determining your interest in
joining our team. SDAFF is continuously growing and developing as an
organization and we need passionate, professional, and dedicated
individuals to help us achieve our vision.

If you should have any questions along the way, please feel free to
contact us. We hope that we will soon welcome you as the newest
member of the SDAFF family!

Sincerely,
Dan Hom Lee Ann Kim
Board Chair Executive Director
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Bridging communities and enhancing lives through cinema
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We believe in a compassionate and cultured society.

To connect audiences with the Pan Asian experience through the media arts

= To present unique, culturally-enriching programs that would otherwise be inaccessible to
the public

= Engage the public in meaningful discourse and positive social change through quality
programs

= Promote artistic excellence, innovation and the independent voice

= Strengthen San Diego as an arts destination.

R
The San Diego Asian Film Festival first began in 2000 as 3-day event premiering nearly 60 films
and videos at the University of San Diego. The festival’s founder, Lee Ann Kim, had no prior film
festival or fundraising experience, but came up with the film festival concept while serving as
president of the San Diego Asian American Journalists Association. Her goal was to give the
public access to culturally enriching stories and artists that had no outlet in Hollywood. That first
year, more than 3,500 people attended the festival, and it was clear there was a demand for
such films by a community that is severely underrepresented and often stereotyped in
mainstream media.

The second film festival moved into a commercial theatre venue (Hazard Center in Mission
Valley) and took place in September 2001, two weeks after the 9/11 tragedy. Coincidentally,
the opening night film was American Chai, a film set in New York City about an Indian American
teenager who faced racism and cultural identity issues. That film along with 80 more films we
screened that year, helped our community heal through stories that promoted tolerance and
intercultural understanding. It was after this second festival, Lee Ann Kim decided to expand the
festival as its own nonprofit San Diego Asian Film Foundation (SDAFF), established in 2002.

Since then, the SDAFF has premiered more than1,000 films and videos from around the world,
and served nearly 100,000 patrons. While the SDAFF offers year-round programs, the
Foundation is best known for its annual film festival, which marks its 10th season in 2009. The film
festival has gained an international reputation as one of North America's premiere Asian
American film festivals and continues to grow in size each year. The 2008 film festival, October 9-
16, experienced record attendance (more than 18,000 patrons), and attracted high profile
filmmakers and celebrities. The SDAFF also used the festival as a platform to help promote voter
registration within the APl community by launching a national PSA competition, and
commissioning seven original documentaries on the topic of Asian Americans and democracy.
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Our most exciting and high profile event of the year, the annual Asian Film festival takes place
in October at the Hazard Center UltraStar Cinemas in Mission Valley, premiering more than 140
independent films from around the world. The SDAFF works with more than 100 community,
business, and student groups to co-present a diverse range of fiims that celebrate the art of
storytelling. Along with films, patrons get the chance to meet filmmakers, actors and industry
guests to enhance their festival experience. During the festival, there are usually receptions
each night, along with special events such as Blowfish, our live music showcase, a star-studded
Gala Awards dinner, and workshops/panels.

%% %
As part of our efforts to give youth a voice through the media arts, the SDAFF offers an annual
program to train local high school students in digital storytelling. Reel Voices is an intense
summer program during which students learn how to appreciate and create documentaries
that are eventually showcased at the film festival. Reel Voices films also travel to other film
festivals around the world, and are seen by thousands online.

%) %%
To keep our loyal membership base engaged throughout the year, we offer quarterly film
screenings in February, May, September, and December.

BB ) %%

Throughout the year, we seek
opportunities to collaborate
with businesses, groups, schools,
Oor community organizations to
present energetic programs and
discussion. Examples of
community film screenings
could be an outdoor film
screening at a shopping mall

: (pictured) during Asian
American History month, a day of free short films during the Linda Vista Multi Cultural Fair, or
lunchtime films at Qualcomm.
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Lee Ann Kim is an Emmy award-winning journalist and founding executive director of the SDAFF.
A University of Maryland, College Park graduate with a degree in Journalism, Lee Ann has
worked in television and radio for more than 16 years. While anchoring and reporting for KGTV,
she founded the San Diego Asian Film Festival in. Since then, she has grown the film festival into
a nonprofit foundation. She has served on a media arts grant nominating committee for the
Rockefeller Foundation, juried film festival grants for the National Endowment for the Arts, and
served as a juror at the EBS International Documentary Festival in Seoul, South Korea with
Geoffrey Gilmore, the head of Sundance. San Diego Magazine selected Lee Ann as 2009 “50
People to Watch.” She also received The San Diego Business Journal’s “Women Who Mean
Business” award, as well as a Director of Excellence award at the 2008 International Film Festival
Summit in Las Vegas.
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Mye Hoang joined the SDAFF as the Associate Director in 2006,
assisting with membership development, grant-writing,
fundraising and film programming. Born and raised in Dallas,
Mye graduated from Southern Methodist University with a B.A.
in Cinema. After 8 years of managing independent movie
theatres, Mye founded the Asian Film Festival of Dallas in 2001,
the largest showcase of Asian film in the Southwest. In 2005,
she moved to NYC and interned for Magnolia Pictures, a
major independent film distributor. Then she became the PR
coordinator for ImaginAsian Entertainment, helping launch the
first Pan Asian movie theatre in Manhattan. She also worked
as a marketing assistant for Rialto Pictures, distributor for foreign film classics. In 2006, Mye co-
directed and produced a short film called "Press or Say 2" which screened at dozens of fim
festivals internationally and won several awards for best comedy short. She is currently
producing and directing her first feature film from her original screenplay.

P
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Phillip Luque is a classically trained actor and a veteran. Fluentin Spanish, he worked as a
Theater Operations Manager for the San Diego Latino Film. He began his work for The Asian Film
Festival in 2007. Phillip attended Ashford University and is pursuing a Motion Picture degree
specializing in film production. After high school, he enlisted in the U.S. Navy during which he
served two tours of duty in the Middle East and assisted in drug interdiction operations in South
America. As a member of Phi Theta Kappa, Phillip earned more than ten awards and
commendations from the Navy. Along with military experience, Phillip has several years of sales
experience working for the El Cajon Arts Center Foundation and the San Diego Padres. Phillip is
also a classically trained actor, starring in several short films and has starred in some regional
productions in South Florida,
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Daniel Matthews is a graduate of San Diego State University, where he earned a degree in
Hospitality and Tourism. During his college years, Daniel proved himself as a leader, serving as a
Student Government representative, President of the Asian Pacific Student Alliance, and a
Director for the 21st National Korean American Students Conference. He also earned the
prestigious "Quest for the Best" award, an honor by Student Affairs given only to the top 10
students of his class. Daniel first joined the San Diego Asian Film Foundation in 2007 as the Street
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Team Coordinator, and was hired as the Foundation’s first full-time Marketing Coordinator the
following year. Along with his nonprofit work, Daniel is the lead singer and manager of an indie
band, “After School Special.”
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An Emmy-award-winning photojournalist, Mike Watson has been a part of the Reel Voices high
school documentary program since 2007. He began his career at KUSA-TV in Denver, then
worked in Macon, Atlanta, Albuquerque, and finally San Diego. He has covered events such
as the 1996 Olympic bombing in Atlanta, the 2002 Winter Olympics in Salt Lake City, and the
Columbine high school shootings. Mike earned his first Emmy in 2003 for live coverage during
the first San Diego wildfires, and now holds seven Emmys for photography and editing. He also
serves on the Program Advisory Committee for the Art Institute of CA, San Diego.
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A graduate of UCLA Computer Science & Engineering School, Sam Chen began his career as a
computer graphics specialist at Silicon Graphics where he helped pioneer 3D content creation
for the World Wide Web. Since then, he has devoted his time creating award-winning
animation. His last film, "Eternal Gaze," an animated short, screened at more than 100 festivals
worldwide and won over 30 festival awards including the Grand Prize at SIGGRAPH 2003 and
was short-listed for the 2004 Academy Award. His television work has garnered 5 Emmy and 3
Telly Awards. He has been invited by Pixar, DreamWorks, and Disney Feature Animation Studos
as a speaker on computer animation filmmaking. Chen devotes his time as the Artistic
Programmer for the San Diego Asian Film Foundation for the 9th straight years, and also serves
on the Advisory Board for the Art Institute of California and Platt College School of Design . He is
currently a Rockefeller Foundation Fellow.
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Gene Huh has been a programmer for the SDAFF since 2006 and coordinates SDAFF’s Film
Forum, fostering film appreciation amongst the SDAFF staff and members. Gene graduated
from the University of Michigan with a degree in Political Science and received his Juris Doctor
from the University of lllinois, College of Law. After switching to the information technology field,
Gene consulted on a variety of projects in Washington, DC for both the Pentagon and the State
Department. In 2000, he became one of the founders of the DC Asian Pacific American Film
Festival. Under his leadership, the film festival became one of the largest Asian American
events in the DC metropolitan area and as coordinator of the organization's college internship
program, he mentored individuals who have gone on to careers at MTV, The New York Times
and the William Morris Agency.
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Michael Chen is a broadcast journalists and flmmaker who has been programming for the San
Diego Asian Film Festival since 2003, helping to greatly expand the festival's outreach to the
LGBT community. Michael graduated from the Medill School of Journalism at Northwestern
University with Highest Distinction (Top 1%), and has earned numerous journalism awards. As a
reporter in Green Bay, WI, he won Associated Press awards for his coverage of 9-11 victims. At
KGTV in San Diego, Michael has won awards for his wildfires coverage, including a Best in Show
honor from the San Diego Press Club. He has also directed two documentaries: "Absent
Voices," exploring the low voter registration in the Asian American community through the eyes
of a Filipino CA State Assembly candidate; and "Seoul to Soul," which has played at dozens of
festivals around the world examining the life of a young, gay Korean man, adopted from a
Korean orphanage to a Mormon family in Utah.
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Dan Hom is president and founder of Focuscom Inc., a PR and public affairs firm. He has served
on the SDAFF board since 2006. Dan also serves on boards including: Asian Business Assoc.
advisory board; San Diego Gas& Electric Community Advisory Committee; chairman of the
Political Action Committee of SD County Lincoln Club; the Sweetwater Education Foundation;
and the Southwestern College Foundation.
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Lani Lutar is the Executive Director of the SD County Taxpayers Association, formerly Vice
President of Public Policy at the SD Regional Chamber of Commerce, and formerly the
executive director of the Asian Business Association. Lani joined the SDAFF board in 2006.

* |
Jaejung is an associate of Brown Law Group, focusing on employment law, preventive law,

business formation and real estate and general business litigation in the firm’s transactional as
well as litigation teams. She joined the SDAFF board in 2008.

C 5. |

Yanqun has ten years experience in accounting and auditing having worked for
Pricewaterhouse Coopers and Deloitte Touchef She joined the SDAFF board in 2008.

He is co-owner of Club V Entertainment, as the head promoter and booking agent for its
successful Viethamese nights at Viejas. He is also General Manager and Co-owner of Lucky
Seafood Restaurant. Roger joined the SDAFF board in 2009.

Stephen manages all marketing and communication needs for Sharp Health Plan, coordinating
a range of initiatives, from sales and marketing strategy to community relations and progressive wellness
programs. Stephen joined the SDAFF board in 2007.

Amethyst is VP of Matador Enterprises, assisting with ongoing real estate investments as well as
serving as a managing member of Griff’s Sports Grill, a new social establishment in downtown
San Diego. Amethyst is a graduate of SDSU and specializes in integrated marketing.

A native San Diegan, Mr. Lee is the President of ELT Insurance Services, committed to delivering
excellence in employee benefits. He has served on numerous boards including the Asian Business
Association, Union of Pan Asian Communities, and the Korean American Association. Ed joined the
SDAFF board in 2003.

Albert oversees the Asian casino marketing efforts for Harrah’s Rincon Casino and Resort and
brings 18 years of management and marketing experience to his position. He also serves as
co-chair of the San Diego Chinese New Year Fair. Albert joined the the SDAFF board in 2007.
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After his involvement in the telecom startup industry, Mr. Lee went into mortgage banking with
Countrywide Home Loans where he is currently a Senior Home Loan Consultant. Benjamin
joined the SDAFF board in 2006.

5
Joe Mendoza has been involved in real estate and sales for over a decade as a Real Estate
Broker, Investor, Consultant, Advisor, Mentor, Managing Partner, Acquisitions Manager,
Developer, and Nationwide Coach. He has been ranked in the Top 1 percent of Real Estate
Agents nationwide. In 2005, he was ranked one of the Top 10 agents overall in San Diego
County. Joe has served on the SDAFF board since 2007, and has served on the board of the
Boys and Girls Club of Chula Vista and on the Advisory Board of Paradise Adventist Hospital

Former State Senator, Steve is now a senior advisor of JMI Realty working with Padres owner
John Moores. He was also the producer and actor in the 1970s cult classic Attack of the Killer
Tomatoes. Steve has served on the SDAFF board since 2007.

Arturo Rivera is a Senior VP at Fusion Marketing Solutions. He is a community development
and grants management professional with over twenty years of experience in philanthropy,
relationship management, community relations, public affairs, CRA, finance and
investment. Formerly with Washington Mutual as a community & external affairs manager,
Arturo joined the SDAFF board in 2008.

A founding board member, Mr. Song is currently the Managing Partner of Proven, Inc,
a professional staffing firm in San Diego. He has been in the staffing industry since 1996.

Yen Tu is the Community Relations Manager at Viejas Enterprises. She formerly served as the
Executive Director for the Asian Business Association, and currently co-chairs the San Diego
Chinese New Year Fair. Yen joined the SDAFF board in 2006.
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Mr. Rodriguez is a partner at the law firm Mintz Levin where he chairs the Corporate and Securities

practice Group in San Diego. His firm represents the SDAFF and he has served on the SDAFF board
since 2003.

Ms. Yang is Vice President and senior specialist for Wells Fargo’s local business banking division,
specializing in Asian businesses. She has served on the SDAFF board since 2006.
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Outside busy theater The late George Lin with board members Eddie Wang Rodriguez & Louis Song

1% & %2 ! 11 %™ &) with other business and community leaders in San Diego

%l / 1% /%1 1% of a dynamic, successful organization with potential to grow into

one of the most high-profile destination events in our region

1 /) "I % with unique, culturally enriching film programs

= % H#T7%% % in the lives of artists, students, and the community

Board meetings are scheduled once a month during lunch, and typically last 90 minutes.
Meetings are conducted both in person and also by teleconference.

All Board members shall serve a two-year term but are eligible to serve additional terms.
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Commit to knowing and understanding SDAFF’s Mission and be willing to incorporate it
into them when performing board-related tasks.

Must be a paid member of the SDAFF at the minimum $100 level

To carefully prepare for, regularly attend, and actively participate in board meetings
and committee assignments.

Attend one-day annual board retreat

Purchase a minimum of ten (10) tickets to individual film screenings. These can be used
for friends, clients, and family. Tickets typically range from $7-9 per show

Sponsor or commit to filing one full table at gala awards dinner at $1500

Board Members are asked to make SDAFF a priority in their personal giving. Board Members are
expected to be involved in fundraising by using their personal and business contacts when
appropriate, by soliciting funds when appropriate, by serving on fundraising committees, and
by attending fundraising events.

1.

Every Board member is required to be a paid member of the SDAFF at the minimum $100
level

Every Board member solicits individual gifts, obtains gifts from their company, participates
in fundraisers, and/or actively supports grant applications leading to a minimum of $2,500
additional support for SDAFF.

If a Board member does not meet criteria #1 and #2, he/she should be encouraged to
support the organization in ways other than as a board member.

Compliance is monitored and reported by staff, enforced by the board of directors
Board members serving on the executive committee (chair, vice-chair, secretary,

treasurer) are exempt from
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Planning; particularly strategic, long term organizational planning

Executive support for the organization’s Executive Director

Recruitment and orientation of new board members

Financial Management through fiscal oversight and ensuring effective resource
management

= Organizational programs - determine, monitor and strengthen programs and services

Review the Executive Director’s performance on a yearly basis

Mission - develop, review and protect the organization’s mission.

Ambassadors and spokespersons for the organization to enhance the organization’s
image

Navigate challenges - evaluate board effectiveness, strengths and weaknesses

Choose the Executive Director, should the position become vacant

Ethics- ensures legal and ethical integrity and maintains accountability

% "%
Assist with planning and development of special programs and gala awards dinner for
2009, our 10t season of programming
Contact previous SDAFF board members to engage them in participating in our 10t
season through membership and attendance to our events

2% & "% Establish and ensure financial procedures and controls meet the needs of the
organization and result in accurate and timely reporting of financial information that will
enable reliable financial decision making.

% 6%
e Oversees development and implementation of the Fundraising Plan
e Ensures organization meets or exceeds annual fund raising goals through appropriate
strategies and tactics.
e Oversee the successful completion of all SDAFF fundraising events

;% & "% Help identify and recruit potential board members, review their qualifications,
and present them to the board for consideration.
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The application process outlined below begins once you have expressed interest in joining our

board.
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§%1 A

§%1 B

Prospective board member reviews Board Member Recruitment Packet

Prospective board member emails resume, list of previous/current boards
served and statement explaining interest in joining the board to Louis Song
at: LSongl@gmail.com

Interview is scheduled with Executive Director and Board Governance
Committee member

Candidate attends one board meeting and/or committee meeting

Board Governance Committee makes recommendation to move
candidate forward to the nomination process

Candidate presented to full board for vote at the next scheduled board
meeting

Accepted candidate receives welcome call from Board Chair and
Executive Director

Board Member signs board contract and receives Board Manual

C Feel free to contact executive director, Lee Ann Kim directly at:
leeann@sdaff.org or 858.565.1264
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